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WHAT COACHING IS
Coaching Definition

I like the Fifteenth Century definition of a coach:  “A coach is a vehicle for transporting valuable people 
from where they are to where they want to be.” It could not be said more simply, but for those who want a 
more nuts and bolts description, what follows is a more detailed definition.

Coaching is a collaborative process in which a trusting environment is created focused on the client’s goals.  
That environment stimulates open dialogue which causes the client, to think out loud, discover possibilities, and 
experience shifts in thinking (learning), and based on that learning to put in place actions to achieve results.
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WHAT COACHING IS
(More Detail)

Principles of 

Highly Effective Business Coaching

• HUMAN TECHNOLOGY:  Coaching is human technology  
in that it includes systems & processes for the purpose of 
people development 

• IMPACT:  Coaching impacts organization culture by 
stimulating continuous learning & growth in individuals.

• DEVELOPMENT:  Coaching helps individuals clarify 
alignment of their true values/goals with that of the 
organization, plus identify and further develop their 
talents, strengths and passions.  Coaching deals with the 
whole person, personally and professionally.

• FOCUS:  Coaching is focused on the person being 
coached…..their goals, their agenda.

• ENVIRONMENT:  Coaching creates an environment for 
productive development through fostering trust and 
facilitating collaboration.

• RESULTS:  Coaching pursues getting business results.

• MEASUREMENT:  Coaching success is measured by 
attainment of goals set by the individual.

The Coaching Process

Five-Step systematic process of a conversation:

1. FOCUS:  The Client determines the focus 
based on their goals & expected outcomes.

2. DISCOVERY:  The coach guides the 
conversation with informed questions to aid 
the Client in discovering new ways of 
thinking about issues and situations.

3. ACTION PLAN:  The Client determines 
actions that can be taken based on the new 
learning from step 2.

4. REMOVE BARRIERS:  The coach asks 
questions to identify any barriers to 
completing the actions and ways to remove 
them.

5. SUMMARIZE & FOLLOW-UP:  The Client 
summarizes key learning, action 
commitments and the next session is 
scheduled.

Although appearing linear, in actual 
practice the process is iterative and can 
cycle through all steps once or multiple 
times in a session or extend over multiple 
sessions.
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